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6 
OCT 19 

 

Leading Change 
 

Secrets of Spurring 
Change and Getting 

Traction 
 
 

 

Have you ever wondered what’s holding your team back? You’ve got 
good people and good goals but you’re not moving forward. You’re 
stuck. This session reveals the surprising culprit behind stasis and 
equips you to get your team moving again. 

7 
NOV 16 

Leveraging Talent 
 

Playing Chess, not 
Checkers 

 
 

This session explores how supervising from a Strength-Based 
perspective can improve engagement and performance in individuals 
and unlock new capacity, satisfaction, and resilience in teams. 
(Potential integration & Application of CliftonStrengths assessment.) 
 

8 
DEC 14 

Influence & Motivation 
 

Carrots, Sticks, and 
Cattleprods  

This crash course in influence and human motivation explores the 
forces that move people to action. Participants gain insight into the 
hidden factors influencing decisions and commitments, explore the 
pros and cons of the Motivation continuum, and build their repertoire 
of strategies for motivating others. 
 

9 
JAN 17 

Leading the 
Generations 

 
Old Pros, New Blood, and 

all the In-Between 
 

Generational differences in the workplace can be a source of 
confusion and frustration for managers and employees alike. This 
session demystifies the art of leading across the generations and 
prepares participants to weave varied preferences and perspectives 
into unusually productive teams. 

 
 
 




