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5 
 

Playing Chess 
not Checkers: 
The Secret to 
Super 
Supervision 
 

 

When it comes to getting the most out of people and teams, one size does not fit 
all.  This session equips you to recognize and leverage the unique talents and 
dispositions of people in the service of common goals. It introduces the 
Supervision Matrix, and equips supervisors to tailor their interactions and 
deployments more strategically to maximize individuals’ impact and 
satisfaction.   
 

Content Highlights: Chess Not Checkers Principle, Supervision Matrix, Personalizing Leadership, 
Making the Most of Your People 
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One Size Does 
Not  Fit All: 
Aligning 
Supervision 
Style    for 
Success 
 

 

When it comes to supervision and getting the most out of people and teams, one 
style does not fit all. This session describes four supervisory postures and the 
situations in which they are most effective. It broadens your repertoire of skills 
and equips you to match the right style of supervision to the right situation to 
maximize impact, development, and satisfaction. 
 

Content Highlights: Chess Not Checkers Principle, Situational Leadership Model, Coaching, 
Directing, Delegating, Consulting 
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Getting 
Traction: 
Releasing the 
Restraints of 
Competing 
Commitments 
 

 

Have you ever wondered what’s holding you back? You’ve got good goals and 
you genuinely want to change, but you’re not moving forward. You’re stuck. This 
session reveals the surprising culprit behind stasis and equips you to get 
moving again. 
 

Content Highlights: Challenges to Change, Internal Tug-o-War: Dynamic Equilibrium, Competing 
Commitment Principle, Identifying Competing Commitments 
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Finding 
Focus: Getting 
Real About 
Priorities 

This session describes the impact of having too many priorities and the negative 
effect of stretching yourself or your organization across them. It identifies key 
considerations for paring them down or “prioritizing the priorities” and practical 
strategies for holding the line. 
 

Content Highlights: Prioritizing and Performance, Organizational Dynamics, Tools Personal and 
Team Tools, Protecting Priorities 

9 
Making 
Change When 
Change Is 
Hard 

Taking people and projects to new places is the fundamental job of a leader, but 
how do you spur and survive change when change is hard? This session 
illuminates essential dynamics of change and prepares participants to build 
buy-in and resilience when the pace of change or the journey ahead is daunting. 
 

Content Highlights: Challenges to Change, Motivation, Engagement, Endurance & Resilience, 
Change Targets, 10 Focus Busters 

 




