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SALT 2023 PRE CONFERENCE 

More and Better (with Less) 
 
 
 

 

 
 
 
 
 
 

 
 
 
 
 
 

             
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

Turning Busywork into Worthywork 

Channeling the Power of Purpose 

Carrots Sticks and Cattleprods 
A Crash Course in Motivation 

Thinking Strategically about Engagement 

Leadership Lessons on Motivation, Engagement, and the Power of Purpose 
Lessons on Motivation, Engagement, and the Power of Purpose 

Motivation Continuum 
Drive Draw & Desire 

The “Deal” 

Purpose = Fuel 
What, How, Why 

Busywork vs. Worthywork 
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Come Farther Up and Further In 

 

Q&A | Application & Integration 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Thinking Strategically about Engagement 

For resources & related materials... 
 

1. Scan the QR Code  
2. Click the SALT Tile (No Password Required) 
3. Click links as desired 

Involvement vs. Engagement 
DRJC Engagement Model 
A Journey Made of Steps 


