
 

Executive Coaching  
Relationships 

 
 
 

A coaching relationship with Dr. Johnston is a powerful and individualized lever for personal and professional 
growth. His professional experience as a Counselor and Executive leader prepares Dr. J to connect 
meaningfully and personally with his clients and provide the insight, encouragement, and good counsel you 
need to walk through difficult times or step into your fullest potential.  
 

A coaching relationship with Dr. J is individual and results-oriented. Its purpose varies with the interests and 
expectations of the participants, but most can be characterized by the following: 	
 

Personal & Professional Development  
A coaching relationship with Dr. J provides an environment for personal reflection and professional refinement. It 
enables leaders to "up" their game and helps them sharpen their vision, build their skills, and broaden their 
knowledge. This kind of coaching relationship becomes your personal competitive advantage as you seek to advance 
yourself and your organization. 
 
Strategic Consultation  
The peculiar tensions of leadership can be isolating for even the most experienced men and women. A coaching 
relationship with Dr. J provides leaders with an experienced advisor and a confidential "Leader to Leader" 
conversation. Think of it as a personal, strategic "think tank" in which you are able to formulate and test ideas in a 
creative, confidential, and collaborative environment. 
 
Problem-Solving  
A coaching relationship with Dr. Johnston often targets emerging organizational or strategic challenges and provides 
a confidential and creative arena for processing issues and planning for the future. It’s a place you can confidentially 
assess and optimize key processes or critical relationships with supervisors, supervisees, or other stakeholders. 
 
Personal & Professional Transitions 
Significant changes in life and work can create unexpected difficulty or distraction for leaders and their 
effectiveness can be negatively impacted by organizational realignment, personal issues, role or relationship 
changes, professional transitions, etc. A coaching relationship with Dr. Johnston helps you confidentially identify, 
discuss, and overcome challenges to your personal and professional success. 
 
Performance Management 
When a valuable employee's effectiveness is threatened by a skills deficit or an inability to recognize and adapt to 
organizational needs, a supervisor may utilize the coaching environment as an intervention to provide training or 
support to an employee whose job is in jeopardy. While necessarily interventionist in nature, these interactions are 
positive and supportive in practice. They are focused on diagnosing and overcoming barriers to effective 
performance and equip clients to meet and exceed expectations. 
 
 

 

 

 

 


