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The kind of learning that actually changes people and 
situations can only come from real personal commitment.  
People need to care and find information and insights 
pertinent to their own experience if they are going to 
consider them deeply or apply them energetically.  That’s 
why JohnstonConsulting is committed to: 
 

• Personalizing the experience to be pertinent and 
valuable to clients’ specific needs, goals, and 
experience. 

• Connecting personally with clients so that the 
experience is especially genuine and  

• Making learning and development interactions not 
only productive, but active, entertaining, and 
enjoyable as well.  
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The truest test of a development experience is whether you 
can actually do something different, something better, as a 
result.  There should be demonstrable “value-added” and 
clients should not only be changed but prepared to 
continue developing on their own. To this end, 
JohnstonConsulting is committed to: 
 

• Making a difference. Changing People (e.g. 
individuals, teams, relationships, organizations) 
Projects, and Potential (e.g. opportunity, 
trajectory, etc.) 

• Linking theory and practice. Not just sharing ideas 
and best practices, but delivering real skills and 
strategies that make sense and make a difference. 

• Being transparent about the methods and 
mechanisms that produce results so clients can 
continue to advance beyond the engagement 
itself. 
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Leadership and life are emotional affairs, not for the faint of 
heart. In the whirlwind of “administrivia” and interpersonal 
demands, it takes unusual commitment and courage to keep 
yourself on track let alone to lead others well.  In this situation, 
JohnstonConsulting is committed to: 
 

• Leaving clients stronger and more resilient than they 
started 

• Putting “wind in the sails” of aspiring individuals and 
organizations, and giving them new energy for 
change. 

• Renewing hope in individuals and situations that are 
fatigued or failing, and inspiring a new vision for the 
future 

For JohnstonConsulting, the e3 Point is the goal of 
every teaching, speaking, coaching, or consulting 
interaction. The e3 Point represents an exceptional 
experience in which clients are engaged, equipped, 
and encouraged. 
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